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ABSTRACT

Under the fast changing economical environment and boundless
global competition, there 1is constant effort for forming
management system which is able to offer excellent goods and
service to variable customers with staying competitive
predominant, and informational technology system which makes
it possible. It was shown by preceeding examples that the
growth and development of the enterprise are possible when it
looks for the changeful management steadily through establishing
management revolution which is known as BPR and suitable
informational technology system which supports it. The ERP has
been presented as counterproposal of this informational
technology and it has been introduced to the enterprises as
leader from the middle of 1990's in our country. But, there are
not many examples to building ERP up. Even though it was
builded up in some company, the satisfactory rate wasn’t so
high about that. In this situation, minor enterprises
misunderstand without sufficient strategy and consulting that if
they just introduce the ERP, they have competitive power
automatically. As the result, many of them face to situation of
paying great additional restoration expenditure because of

recovering their mistake.
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This study pointed the present state of Information
Technology Infrastructure(ITI) and ERP for forming successful
ERP without repeated failure of minor enterprises, established
infra model on the base of ITI elements from the documents,
proved the present state of the ITI throughout analyzing
research data, and elicited ERP system introduction model on the
base of ITI which is suitable to minor enterprise after analyzing
examples of ERP propulsion and eliciting successful factors of
ERP.

It was researched that the elements of ITI which is suitable
to minor enterprise are users of pentium level for medium-sized
or workstation level main computer, operation system on the
base of interface and WINDOWS NT, and the users of the
MS-5QL data base. Also, it is included that information
exchange between the inside and the outside by forming network
of intranet level and system operation by cooperating with
outside.

The main successful elements for ERP establishing are as
follows :

First, we should propulse system which is not for system
itself but for present bussiness.

Second, we should free from peculiar process, and start BPR.

Third, the managers should have propulsion power which to
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introduce ERP successfully.

Fourth, we need to establish definite and clear plans in
advance.

Fifth, we should be able to choose experienced supply and
consultation company and should have the ability of the project
team that is organized with competent manager.

It is the purpose of this study that minor enterprises introduce
ERP with concerning to elements of success after forming
general ITI as preceeding step for introducing ERP system, so it
makes the management expenditure to minimize and raises their

competition power epochally with building revolutionary business

process up.
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